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What is my current challenge in teaching for mathematical literacy?  

  Our current challenge is determining how to evaluate our students’ final project.  We have a lot of students who did not hand in a complete project, which may have been from lack of explanation.  The later classes were more up to par and we think we may have talked through the instructions better with them.  We are wondering what to do now.  We had given them a rubric to follow and need to stick to it as much as possible, but would be willing to alter it slightly if needed.
What do I already know about this?

Grading needs to be consistent across the class and we do not want to favor students when grading.  We also want to make sure we are grading fairly, which requires us to grade based on what we told them in class.
What questions do I have?
What is the best way to begin evaluating a group project?

Is it okay to change a rubric you already gave out to the students?
How flexible are you when grading a project?

What do you do when a student decides to do the whole group project on their own?

How much do you allow students who don’t do their part in a project to affect the grade of the rest of the group?
Which one of these questions do I need to focus on to develop my understandings?
What is the best way to begin evaluating a group project?
How will I develop my understandings?
I will work with my co-TA to develop a plan for evaluating the group projects our students turned in.  We will talk about the expectations we were very clear about and then evaluate how our instructions could have been misinterpreted by them.  This will determine our flexibility when giving grades.  This will help with grading projects in the future.
What support do I need to enact my action plan?
We would love to have support in how to go about evaluating the projects.  We need someone to talk to and bounce ideas off of on how the rubric should be broken down by points and where things should be adjusted if necessary.  
How will I monitor my progress?

We will monitor our progress based on how we are able to create a rubric for the students, possibly a different one for each hour.  We will know we are successful if we are able to give positive constructive feedback to the students so they will be more successful on their test Monday.  
Modified from Marilyn Duncan’s (2006) Literacy Coaching: Developing Effective Teachers through Instructional Dialogue

